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Quality is the significant portion of project management in highway 
construction. It required to apply the basic principles and methods of quality 
management and quality control to ensure the goal’s identification and achievement of 
the project quality systemically and effectively. 
Combining the practices in project management of highway construction, this 
paper utilized the basic principles and methods of quality management and quality 
control to consider the ideas and methods trying to solve problems on highway quality 
management and quality control, which had certain application value for other 
highway project. 
This paper studied the basic principles and methods of quality management and 
quality control in highway construction project. First, it introduced the basic concept 
of quality management and quality control of the highway construction, analyzed and 
investigated the major quality problems in highway construction project attentively. 
Then, it took a discussion on the methods of quality management and quality control. 
What is more, it established a model for project management and quality control of 
highway construction project. 
At last, studying the highway construction project between Yongchun and 
Yongding of Fujian province as the object, this paper investigated the project 
management and quality control of highway construction project using the common 
statistical methods and tools. Meanwhile, combining the project case, it verified and 
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第一章  绪论 
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新建成运营高速公路 3.3 万公里。截止 2010 年年底，我国高速公路建成运营 7.4
万公里
[1]
。由“十五”期末的 4.1 万公里发展到“十一五” 期末的 7.4 万公里，
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